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 FROM TODAY, TOMORROW. CORE CONCEPTS OF PSYCHODRAMA REVISITED 

Dimo Stantchev M.D. 

 

 
By revealing the essential basic conflictuality lying at the core of 

most of Moreno's central theoretical  and therapeutic concepts and dis-
coveries in Psychodrama (The Canon of Creativity; The Meeting; 
The Cultural, the Social and the Role atom) the author is introduc-
ing and is opening for discussion his own formulations of three addi-
tional theoretico-clinical definitions, issued from his own therapeutic 
practice as psychodrama-therapist and psychoanalyst, that he finds of 
crucial importance for the enhancement of the effectiveness of our clin-
ical psychodrama work: 

- The Principle of Psychic Conflictuality - which could be seen as the psycho and socio dynamic core 
of the Spontaneous Creative Matrix, and which is transforming Spontaneity into a very complex conflictual Psy-
chic Outcome - an overdetermined psychic construct and compromise formation - rather than being an initial 
primary energy, basic attitude or Psychic Cause in itself, allowing, this way, the transformation of the closed 
Spontaneity circle into a prospective Developmental spiral. 
“In this sense, spontaneity could be seen much more as a very complex psychic result, than as a psychic 
cause in itself, a psychic construct, a capacity that could indeed be fostered, and in this sense trained, and 
which is experienced only on the conscious and behavioral level as a propelling force in human progress. This is 
why I think that spontaneity can only descriptively be “high”, “low”, “lost” or “blocked” in a cultural conserve. 

Psychodynamicaly  it has to be considered as a psychic 
capacity which is “conflictualised”, “constructed” and 
trained, as Moreno has put it, throughout our whole life, 
starting from the pre-symbolic automatism and reflexivi-
ty (of human needs and desires), mentioned by him, and 
being subjected to successive transformations through 
our consecutive  life achievements, losses and identifica-
tions, incarnated finally in the different roles, that we are 
prone to recognize at the social level as entities in them-
selves, as a-tomos or cultural conserves (through the 
whole process of “humanization” of the machine-robot). 
These conflictualised desires and primary phantasies, 

arising from and during the different positions and phases of our psychic development, with their ensuing ob-
ject relations and psychic compromise formations, are associated, intertwined and enmeshed in such a way, 
that they are activated simultaneously in each given concrete situation as specific roles, with their specific At-
oms of the Roles. (I will come back on this topic a little bit later). We are to “choose” unconsciously (and 
that is what we use to call Spontaneity) which of them to privilege in each concrete situation, 
according to the interpersonal and intersubjective specificity of the unfolding process in the “here 
and now” of the Encounter, from one hand, and of the intrapsychic economy and the activated ob-
ject relational matrix, intrapsychic defensive operations and compromise formations, based on the 
“there and then”, from the other… 
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It is of crucial importance to assert after Moreno, that as human beings, we need obligatory to pass through 
the interpersonal and the intersubjective encounters in order to form, develop and gain access to our 
intrapsychic (intrasubjective) world, as well as part of the normal psychic and emotional development of the 
infant (the matrix of identity), as of the whole life process and of the psychotherapeutic relationships. 

The consequences of this reformulation of the concept of Spontaneity should lead, on the 
level of the therapeutic practice, to the conclusion that in order to “stimulate” a specific as-
pects of the protagonist’s spontaneity in some concrete situations of the psychodrama en-
counter, we need to arrange the scene in such a way, that could be helpful for the resolution 
of the underlying conflict/s that are overdetermining the spontaneity’s “blockage”, through 
opening a sufficient space for the working-through and elaboration of it’s phantasmatic, ob-

jectal and defensive corollary, which, I think, gives back all its psychological im-
portance to the complex process of doing-undoing-redoing during the psycho-
dramatic process. 
It’s very important to notice also that spontaneity and especially creativity, 
according to me, could be apprehended as such only in the afterwards/
après-coup/nachträglichkeit of the encounter and of the psychodrama en-
actment. In the moment of spontaneity and of action/co-action itself, the inter-
action/s are subjectively lived as “pure” acts/re-acts, thoughts and emotions, very 

close to what Moreno has so abundantly described. I think that this point of view over the psychodrama enact-
ments could shed some additional light over the crucial importance of the process of sharing…. 
For me it is important to make a very clear theoretical and clinical distinction be-
tween the 1) acting-out as a Play, with all its transitional intrapsychic and intersub-
jective symbolic complexity, which was mainly the sense that Moreno gave to act-
ing-out, and 2) the acting-out as an unconscious Repetition compulsion, which 
partially or fully lacks symbolization, and 3) the acting-out as a pretended sponta-
neity, hiding almost conscious aggressive and destructive impulses of vengeance 
and envy in search of an omnipotent control and triumph, where the play could be 
a perverse enactment… 
From this point of view, the main curative factor in Psychodrama shifts from the spontaneous action per 
se, to the relational intersubjective matrix given as a symbolized and symbolizing opportunity for the 
transformational intrapsychic processes in the protagonist to take place during the psychodramatic 
enactment.” (p.11-13) 

- The Principle of Neutrality – which takes into account the Basic Asymmetry of the Encounter, and 
which consists in a general reflective and self-reflective stance from the part of the Psychodrama Director, al-
lowing him to keep some equidistance and equicloseness during the whole psychodramatic process, and dis-
pensing him, as much as possible, from being implicated in some advice giving interactions, some suggestive 
therapeutic interventions or some, more or less overt, therapeutic seductiveness during the therapeutic work. 
“If we take the conflictuality as an organizing principle in the psychic realm, incl. in spontaneity and creativity, 
we will have to acknowledge the basic asymmetry of the different intrapsychic positions and roles 
from which each Meeting/Encounter in the “here and now” is taking place during our lifecycle, as 
well as the profound irreversibility of some of those positions - that is to say,  we have to 
acknowledge the influence of the reality principle and of the reality itself (be it biological, psycho-
logical, social, cultural, structural or anthropological)- in the sense of accepting the limits of our 
psychic omnipotence, with the ensuing and structuring emergence of the differences between Be-
ings, Sexes and Generations… 
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Apprehended from this angle, the encounter could be revisited in order to include not only the double reversi-
ble direction and interplay of the interpersonal and the intersubjective exchanges in The tele-empathy-
transference complex, but also to allow the fundamentally asymmetric and triangulated human desires and the 

ensuing sexuality, with all their inherent conflictuality, to enter the Psychic and the Psychodramatic Scene 
with its three chief agents of production - protagonist, director and audience. That means to 

acknowledge, that every meeting of two 
could at least be a meeting of three, (A. 
Green) where the third is psychically pre-
sent in the mind of the protagonists, as 
the result of the unconscious and conflict-
ual internal identifications of each of the 
actors with both of her/his parents and/or 
caregivers during his development and 

identity matrix formation.” (p.16-17) 
- The Atom of the Role – which represents the complex, mainly unconscious structure of the 

Role itself, composed of many interconnected, interdependent and conflictual psychic elements, such 
as:  the needs/desires (incl. the infantile sexual desires); the internalized, especially very early, primary 
object relationships; the prohibitions, the 
inhibitions or the adherences to 
these wishes; the used defensive maneuvers 
and operations; the resulting psychic com-
promise formations; and the affective over-
tone of all these psychic processes, which 
have, on a descriptive level, a purely con-
scious cultural, social and psychological as-
pects and layers as well, frequently mislead-
ingly used as a valid representation and ex-
planation of the Role itself. 
    “From some years I’m trying to develop 
the concept of the “Atom of the role”, 
investing my efforts to make more evident as well the conflictual and unconscious intrapsychic parts 
of the role itself, as its more conscious and explicitly or implicitly “prescribed” normative and social 
counterparts. I hope that this approach will give us the possibility to get even more closer to the 
"truth" of the inter-personal relations and of the private worlds 
According to my understanding, the Role could be defined as a consistent, sustainable, dynamic and 
mainly unconscious construct (atom, complex), structured from: 
• Unconscious desires/needs for/from the Other/s 
• Unconscious phantasies, linked with these desires/needs (a kind of proto-roles) 

• Internalized object relations (unconscious), linked with these desires and unconscious 
phantasies, especially towards the early primary objects 
• Unconscious sanction (positive or negative) towards these desires/needs (leading to overt 
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or latent intrapsychic and/or intersubjective conflicts) 
• Achieved unconscious compromise formations – as the result of the defensive psychic maneuvers, 
incl. the resistances against the change (conserves) 

• Behavioral, incl. somatic, affective, cognitive, social and spiritual elements, which are largely Con-

scious and socially constructed” (p. 20)  
As a summary, the author proposes his 

overview of the complex Dimensions of the 

therapeutic process in psychodrama, tak-

ing into consideration as well the intersubjec-

tive, interpersonal and group aspects of the 

process, as the individual and intrapsychic 

ones, all examined according to their con-

scious and unconscious characteristics. 

 
Instead of a conclusion, the author risks an 
Impromptu Organizational analysis of the 
Strengths, the Weaknesses, the Opportunities 
and the Threats for Psychodrama as a psycho-
therapeutic approach and as an Organizational 
practice, (a SWOT analysis), advocating for 
more psychotherapeutic theory and clinical 
psychopathology during the psycho-
drama training and more reflection 
and self-reflection during the clini-
cal work and the supervisions. 
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