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Dear Colleagues, 

As you already know in the last couple years there has been an on-going discussion for the need for chang-
ing and actualizing some parts of our Constitution. A small group has been formed in the previous months 
(see related article in the present newsletter), that has started on this very important task, and will come up 
with some specific proposals. In the meanwhile, we have already thought of some issues that pertain to the 
function of the FEPTO Council, that should be discussed and voted on in the forthcoming General Assembly 
at Tallinn.  Specifically, there are three proposals that we would like to bring to your attention with this 
newsletter: 

The first issue related to the number of council members. In the article 5.1 of the present constitution it is 
stated: 

5.1 The Council will consist of a maximum of fifteen and a minimum of seven members. There must be no 
more than three members from the same country. At least one of its members must be Belgian. 

There are now 10 members in the Council. We suggest that there can be less members in the council, in 
order to save some money and energy, especially since shortly we will no longer have the possibility to 
have our council meetings at reduced cost, as we have done during the last years in Dave. For the moment, 
we propose to reduce the number to 8 members. It seems to us that the council’s responsibilities can effec-
tively be shared among 8 members. 

The second issue pertains to the duration of the council’s term. In the article 5.3. of the current constitu-
tion it is written: 

5.3. Council members shall be elected for a two-year term. 

As it has already been noted by previous council members and other experienced colleagues, two years is a 
short period for the members of a council to warm up to their roles and each other, attain the required ho-
mogeneity, in order to be effective and fruitful in their work. Having to go through the laborious process of 
change every two years might require an increased amount of energy and investment. A term of three 
years would be preferable for the moment and this will be our proposal. Our distinguished colleague, Agnes 
Dudler, has also proposed to make this change. For the voting of this proposal the 2/3 of our members will 
need to be present. This will be discussed  more  in the General Assembly. 

Our third proposal is related to the issue of the financial support of the council members. I would like to 
remind you that during last year's General Assembly, a proposal was made to provide council members fi-
nancial support for their participation at the Annual Meeting. Our proposal will be presented in detail in the 
General Assembly, as we need to discuss and clarify it during our next FEPTO council meeting in Tallinn. The 
agenda’s item will be titled: “Financial contribution of FEPTO to the council members for their registration 
in the Annual Meeting. 

Nikos Takis 
On behalf of the FEPTO Council  
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