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The Annual meeting Committee had a very fruitful and interesting meeting in 
Marathon, in the context of the 24th Annual Meeting of FEPTO. The colleagues 
who participated in this meeting and will constitute, for this year at least, the 
members of the AM Committee are Agnes Dudler (Germany), Peter Haworth 
(U.K.), Maxine Daniels (U.K.), Anzhela Hristoforova (Bulgaria), Jorge Burmeister 
(Spain), Margarita Karmaze (Lithuania) and the Committee Chair Nikos Takis 
(Greece). 

The meeting began with Nikos Takis presenting some thoughts for the function of 
the LOC (Local Organization Committee’s) and how this works within the FEPTO 
organization. In some cases the LOC members have to undertake risks and re-
sponsibilities for which they are not always adequately and sufficiently supported 
by FEPTO. The conflicts created among LOC members in the past, that Agnes Dud-
ler outlined in the meeting and also in the FEPTO large group, are maybe related with this deficit. One ex-
ample is that the LOCs are held responsible for the 50% in the case of financial loss of the Annual Meeting, 
even if they have followed the Council’s instructions and recommendations meticulously. On the contrary, 
in case of profit, which is what usually happens, the LOC is not entitled to any percentage of it. Everything 
goes to FEPTO. 

Regarding the finances of the Conference, the burden is shared equally in case of loss between the LOC 
and FEPTO and in case of profit 75% goes to the LOC (or 50% if FEPTO issues receipts and invoices) and the 
rest to FEPTO. 

It was a common inference among AM committee members that the LOC is not sufficiently remunerated 
for its hard work and risk taking. This conclusion generated a discussion on how it can be that the organiz-
ers are receiving a tangible acknowledgement and recognition of their efforts, without reducing the profit 
of FEPTO. The proposed changes of the AM committee are the following:  

For the Conference: 

LOC receives 75 %  of Profits 

FEPTO receives 25% of Profits 

For the Annual Meeting: 

LOC receives 25%  of Profits 

FEPTO receives 75% of Profits 

 

In case of loss in the AM, the equal share of the financial between LOC and FEPTO remains (50%-50%). In 
case of loss in the Conference, the LOC takes full responsibility, since the committee is responsible for the 
design, the structure and the content. 
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Another topic that was addressed was the price of the Annual Meetings which is considerably high in 
some cases, not allowing colleagues from several European countries to attend. The committee chair was 
committed to work on this issue along with the rest of the council and propose some ideas within the 
next few months. 

The meeting ended in a climate of warmth and collegiality among the participants. Maxine Daniels di-
rected a short vignette in end, offering generously a psychodramatic closure to this very interesting en-
counter. 

Nikos Takis 

Chair of the AM Committee 

annualmeeting@fepto.com 

Notes from The Annual Meeting Small Group Committee 2016  
Athens 

Present: Agnes Dudler, Peter Haworth, Nikos Takis, Maxine Daniels, Anzhela Hristoforvoa  

 

Nikos outlined his thoughts in relation to the Duties of the LOC and the concerns he raised about 
this after his experience of organizing the FEPTO Athens Event. 

1.Event takes place regularly and happens in context of annual meeting 

2.Guidelines unfair -   35 colleagues 

3.People from LOC  pay regularly 

4.It is not specifically written how the event should operate with LOC members 

5.Difficult organizing a conference for so many people 

6.Venues are difficult to find 

7.Finances are a problem because often the LOC has to pay upfront for venues, and how do they find 
the money to do this? 

8.In Greece Nikos had to find 15,000 euros to pay for the venue upfront 

9.What is the financial protection of the LOC if the conference/meeting fail? 

10.Need to see the conference and the Annual Meeting together 

11.Some feedback from FEPTO members have declared the Annual Meeting is not very interesting 
always in small groups to achieve what? 

12.Difficult for some countries financially when the events are organized in expensive countries such 
as northern Europe. 
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Ideas & Suggestions: Put Forward from Members in the Meeting: 
This committee can support the LOC 

Clarify role and responsibility of LOC 

Try to re-negotiate financial rates so should be shared between LOC and FEPTO so it is more fair 

Profit & Loss should be shared 

 

FIFA (?) Institutes of country host the meeting  

Conference the Board of Directors organize the conference – rather than LOC 

Change structure and see how it works 

The last Annual Meeting made a loss 

There should be one fee for the Conference and Annual Meeting 

Take into account the general income from each country to make it fair 

Think about the venue and cost for each 

Annual meeting is a guaranteed income  

Distinguish between Scholarships - you have to apply for these and need sponsorship in order to get a 
scholarship 

Members from countries that struggle financially will not necessarily have access to scholarships. 

There has to be motivation and rewards for the LOC to take responsibility for the Conference and An-
nual Meeting 

With some profits they could choose to employ a secretary to do the administration for the events. 

Proposal for Future FEPTO Conference and Annual Meeting  
from Members in the Meeting. 

1.Venues: After 2017 in Sweden, Conferences and Annual Meetings could be held in countries 
where venues are less costly 

2.Length of Annual Meeting: Less days for the Annual Meeting 

3.Costings & Profits for LOC & FEPTO - Proposed Changes 

4.Scholarships from LOC: People from certain countries could apply 

5.Three people per Institute: To remain at 3 people per institute to attend 
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